Monroe Public Schools

Budget Summary




MONROE PUBLIC SCHOOLS
PROPOSED OPERATING BUDGET 2014 - 15

Acc9unt Description Actual FY Actual FY 2:::;:? RBe:?Jgez: % Change Dollar Value of
Object 2013 2014 FY 2015 FY 2016 Adopted Change
751110 ADMINSTRATION-CERT-SEC INST LD $ - $ 855,272 $ 874,196 $ 915,274 4.70% 41,078
751111 ADMINISTRATION-CERTIFIED 991,347 1,065,529 1,087,146 1,114,354 2.50% 27,208
751112  ADMINISTRATION-PRINCIPALS-CERT 1,242,134 1,241,876 1,264,873 1,305,064 3.18% 40,191
751113 TEACHERS-REG ED-CERTIFIED STAF 18,659,585 18,558,483 19,090,673 19,326,559 1.24% 235,886
751114 TEACHERS-SPED-CERTIFIED STAFF 3,340,850 3,173,459 3,186,348 3,194,239 0.25% 7,891
751115 GUIDANCE/SOCIAL WORK-CERT STAF 1,043,041 903,566 922,448 923,227 0.08% 780
751116 PSYCHOLOGIST-CERTIFIED STAFF 633,709 595,465 612,792 634,386 3.52% 21,594
751129 AIDES-REG ED AND SPED 1,188,282 1,141,127 1,192,414 1,214,912 1.89% 22,498
751170 NURSES-NON CERTIFIED STAFF 327,735 345,148 361,560 374,299 3.52% 12,739
751180 CUSTODIANS-NON CERTIFIED STAFF 1,602,423 1,586,458 1,665,577 1,700,780 211% 35,204
751190 SECURITY-NON CERTIFIED STAFF 99,877 109,816 98,585 102,420 3.89% 3,834
751200 SUBSTITUTES-CALL UP 398,982 388,853 324,206 322,234 -0.61% (1,972)
751205 PERMANENT SUBSTITUTES 160,296 207,964 185,640 185,640 0.00% -
751210 THERAPIST-SPEECH/PHYSICAL 90,147 105,884 95,706 129,059 34.85% 33,353
751220 SUMMER SCHOOL 9,270 7,085 4,706 4,706 0.00% -
751230 OTHER-MAIL/LIFEGUARDS 8,265 12,115 15,257 18,647 22.22% 3,390
751240 CUSTODIAL-TECHN SUMMER WORK 12,535 63,032 71,320 69,320 -2.80% (2,000)
751250 STIPENDS 554,550 547,812 544,544 548,836 0.79% 4,291
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MONROE PUBLIC SCHOOLS
PROPOSED OPERATING BUDGET 2014 - 15

Accpunt Description Actual FY Actual FY 2::5;2? RB;?‘%(:’; % Change Dollar Value of
Object 2013 2014 FY 2015 FY 2016 Adopted Change

751260 (INTERVENTION TUTORS 63,452 64,457 120,708 78,878 -34.65% (41,830)
751270 DATABASE ADMINISTRATOR 110,592 48,271 48,128 49,500 2.85% 1,372
751280 OFFICE PERSONNEL AND MANAGEMNT 1,598,258 1,733,305 1,781,594 1,736,981 -2.50% (44,613)
751300 LIBRARIANS 81,958 81,929 83,597 85,269 2.00% 1,672
751310 EXTRA WORK-CERTIFIED 114,378 161,590 157,599 161,968 2.77% 4,369
751350 EXTRA WORK/OT-NON CERTIFIED PE 23,137 25,097 35,530 35,927 1.12% 397
751370 CUSTODIAL OVERTIME-ACT-EMERG 92,368 138,233 58,533 77,741 32.82% 19,208
751380 CUSTODIAL OVERTIME-SNOW-FIRE 28,333 25,927 32,000 32,880 2.75% 880
751390 CUSTODIAL BLDG CHECK & CALL IN 3,768 12,031 6,154 6,323 2.75% 169
751400 SECURITY - OVERTIME 663 - - - 0.00% -

751410 CROWD CONTROL 13,737 15,167 17,090 15,675 -8.28% (1,415)
751420 OFFICIALS 115 - 4,326 4,500 4.02% 174
751430 NURSE OVERTIME 782 - 4,000 4,000 100.00% -

751450 UNION BUSINESS 18,564 - 14,891 19,738 32.55% 4,847
751460 NURSE ASSISTANTS 26,528 31,670 32,007 32,919 2.85% 912
751530 NEGOTIATIONS RESERVE - - 25,000 25,000 0.00% -

752100 LIFE INSURANCE 38,230 40,521 38,300 38,300 0.00% -

752102 DISABILITY INSURANCE 64,937 69,257 66,839 66,839 0.00% -

752200 PAYROLL TAXES 783,188 805,366 734,042 744,227 1.39% 10,185

6-2




MONROE PUBLIC SCHOOLS
PROPOSED OPERATING BUDGET 2014 - 15

Adopted Budget

Acc.ount Description Actual FY Actual FY Request Request % Change Dollar Value of
Object 2013 2014 FY 2015 FY 2016 Adopted Change
752300 PENSION CONTRIBUTION 357,726 349,822 367,541 367,541 0.00% -
752510 TUITION REIMBURSEMENT 30,000 30,000 40,000 40,000 0.00% -
752600 UNEMPLOYMENT COMPENSATION 62,997 39,310 48,581 48,581 0.00% -
752700 WORKER'S COMPENSATION 145,481 160,676 118,673 150,000 26.40% 31,327
752800 MEDICAL AND DRUG INSURANCE 5,603,400 5,758,000 6,096,193 6,096,193 0.00% -
752805 DENTAL INSURANCE 650,000 600,000 600,000 600,000 0.00% -
752900 TAX SHELTER ANNUITY 126,876 125,607 14,007 15,083 7.68% 1,076
752902 CLOTHING ALLOWANCE-CUSTODIAL 16,459 18,649 21,000 21,000 0.00% -
752904 PROFESSIONAL DEVELOPMENT-REIM 6,345 17,817 26,400 26,400 0.00% -
752905 RETIREMENTS 803,792 252,653 479,813 460,313 -4.06% (19,500)
752906 VACATION BUYBACKS-CERTIFIED 11,065 11,693 7,854 7,854 0.00% -
752907 VACATION BUYBACKS-NON CERTIFIED 34,301 19,042 26,459 26,459 0.00% -
752908 FLEXIBLE SPENDING-MED CHILDCAR 4,231 2,797 7,000 7,000 0.00% -
753200 PROFESSIONAL EDUCATIONAL SERV 314,810 521,354 374,641 413,315 10.32% 38,674
753330 CONFERENCE-COURSE REG FEE 26,508 38,362 51,032 53,555 4.94% 2,523
753340 PD INSERVICE-EXTERNAL VENDOR 12,812 46,947 58,830 57,500 -2.26% (1,330)
753400 OTHER PROFESSIONAL SERVICES 811,937 823,862 993,384 889,516 -10.46% (103,867)
754110 WATER 42,222 48,082 45,603 45,603 0.00% -




MONROE PUBLIC SCHOOLS

PROPOSED OPERATING BUDGET 2014 - 15

Accpunt Description Actual FY  Actual FY 2:3:;2? Ri:iiz: % Change Dollar Value of
Object 2013 2014 FY 2015 FY 2016 Adopted Change
754210 DISPOSAL SERVICES 61,109 61,254 60,000 60,000 0.00% -
754240 GROUNDS MAINTENANCE 352,487 149,804 129,900 129,900 0.00% -
754300 CONTRACTED SERVICES 524,071 403,563 375,252 355,752 -5.20% (19,500)
754310 BUILDING REP AND MAINTEN 365,164 322,166 114,875 114,875 0.00% -
754311 EMERGENCY REPAIRS 23,641 157,771 120,585 120,585 0.00% -
754312 EQUIPMENT REP AND MAINT 118,862 61,873 90,882 80,322 -11.62% (10,560)
754320 TECHNOLOGY RELATED REP MAINT - 40,265 49,050 49,050 0.00% -
754410 RENTALS OR LEASES-BUILDINGS - 5,500 2,500 2,260 -9.60% (240)
754420 RENTALS-EQUIP 15,822 20,072 21,895 21,895 0.00% -
754430 RENTAL OR LEASE OF COMPUTERS 233,451 270,788 205,057 219,080 6.84% 14,023
755100 TRANSPORTATION-STUDENT 2,596,357 2,647,393 2,927,673 3,153,858 7.73% 226,185
755210 PROPERTY LIABILITY INSURANCE 108,476 136,561 117,000 117,000 0.00% -
755220 UMBRELLA INSURANCE 68,889 80,756 63,500 63,500 0.00% -
755230 VEHICLE LIABILITY INSURANCE 4,104 3,246 4,500 4,500 0.00% -
755240 ERRORS AND OMMISSIONS INS 26,533 26,459 20,436 20,436 0.00% -
755250 BOILERS AND MACHINERY INS 10,261 7,789 10,000 10,000 0.00% -
755260 INTERSCHOLASTIC ATHLETIC INS 12,650 34,877 36,000 36,000 0.00% -
755270 SMALL CLAIMS-SELF INSURANCE - - 1,000 1,000 0.00% -
755300 POSTAGE 26,651 19,054 26,000 26,000 0.00% -
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MONROE PUBLIC SCHOOLS
PROPOSED OPERATING BUDGET 2014 - 15

Adopted

Budget

Acc?unt Description Actual FY  Actual FY Request Request % Change Dollar Value of
Object 2013 2014 FY 2015 FY 2016 Adopted Change
755310 TELEPHONE/COMMUNICATIONS 62,518 60,805 109,340 109,340 0.00% -
755390 OTHER PURCH SERVICES 18,348 21,088 22,993 22,636 -1.55% (356)
755400 ADVERTISING 4,699 4,860 7,196 6,900 -4.11% (296)
755502 COPIER STAPLES AND PAPER 45,447 51,389 52,587 52,587 0.00% -
755600 TUITION-MAGNET 352,559 322,728 380,917 336,131 -11.76% (44,786)
755610 TUITION-PUBLIC-WITHIN THE STAT 557,912 245,490 202,946 456,530 124.95% 253,584
755630 TUITION-PRIVATE 361,744 744,344 638,639 547,063 -14.34% (91,576)
755800 TRAVEL-MILEAGE AND LODGING 31,469 49,252 36,414 43,587 19.70% 7,173
756100 SUPPLIES-OTHER 146,397 113,769 149,545 140,923 -5.77% (8,622)
756110 SUPPLIES-INSTRUCTIONAL 240,930 233,710 288,997 274,603 -4.98% (14,394)
756120 SUPPLIES-AV 5,434 8,022 10,798 14,239 31.86% 3,441
756130 SUPPLIES-CUSTODIAL 110,986 106,300 106,400 106,400 0.00% -
756140 SUPPLIES-MAINTENANCE 47,661 57,104 62,111 62,111 0.00% -
756150 SUPPLIES-SECURITY 18,795 18,919 500 500 0.00% -
756160 SUPPLIES-LIBRARY 2,587 3,341 3,990 3,400 -14.79% (590)
756170 TESTING SUPPLIES-REG/SPED 9,096 9,269 8,000 7,000 -12.50% (1,000)
756180 PERSONAL STUDENT AGENDAS 9,152 - 4,700 3,500 -25.53% (1,200)
756190 ATHLETIC SUPPLIES 27,015 29,295 30,630 39,370 28.53% 8,740




MONROE PUBLIC SCHOOLS

PROPOSED OPERATING BUDGET 2014 - 15

Ac09unt Description Actual FY  Actual FY 2::3:? RBel::l?a:: % Change Dollar Value of
Object 2013 2014 FY 2015 FY 2016 Adopted Change

756191 UNIFORMS - NEW 13,654 26,713 30,783 26,648 -13.43% (4,135)
756193 UNIFORM RECONDITIONING 7,975 6,399 7,250 7,250 0.00% -
756196 OTHER ATHLETIC COSTS 34,614 34,272 31,255 20,245 -35.23% (11,010)
756210 NATURAL GAS 119,251 274,673 239,588 223,004 -8.92% (16,584)
756220 ELECTRICITY 705,285 654,273 575,141 768,882 33.69% 193,741
756230 BOTTLED GAS-PROPANE 6,029 11,905 8,489 8,489 0.00% -
756240 HEAT ENERGY 510,993 177,081 95,505 301,939 216.15% 206,434
756400 TEXTBOOKS-NEW CURRICULUM 16,720 53,738 42,000 162,659 287.28% 120,659
756410 TEXTBOOKS-REPL AND ADDITIONAL 30,414 36,014 23,011 22,352 -2.87% (660)
756420 LIBRARY BOOKS 20,647 16,468 14,440 17,050 18.07% 2,610
756430 LIBRARY REBINDS - 259 260 560 115.34% 300
756440 NEWS AND PERIODICALS-STUDENT 3,635 2,809 3,210 3,550 10.59% 340
756460 NEWS AND PERIODICALS-STAFF 1,453 756 2,033 2,033 0.00% -
756470 CLASSROOM LIBRARY BOOKS 17,105 6,340 11,310 9,800 -13.35% (1,510)
756480 WORKBOOKS 10,757 6,733 9,050 7,700 -14.92% (1,350)
756260 GASOLINE 33,377 16,298 22,448 16,250 -27.61% (6,198)
756503 INK AND TONER CARTRIDGES 57,191 58,534 54,500 54,500 0.00% -
756510 SOFTWARE PURCHASES - SPED (2012 forward) 21,947 12,530 12,100 12,757 5.43% 657
756511 SOFTWARE RENEWALS 194,357 200,050 124,363 163,286 31.30% 38,923
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MONROE PUBLIC SCHOOLS
PROPOSED OPERATING BUDGET 2014 - 15
A(;:;ount Description Actual FY  Actual FY 2::: ;:f RBel::Jizz % Change Dollar Value of
ject 2013 2014 FY 2015 FY 2016 Adopted Change

757300 EQUIPMENT-NEW-INSTRUCTIONAL 200,966 15,202 19,747 23,853 20.79% 4,106

757310 PHOTOCOPY EQUIPMENT 247,152 250,050 247,000 247,000 0.00% -
757330 FURNITURE AND FIXTURES 677 2,317 3,700 59.69% 1,383
757340 TECHNOLOGY REL HARDWARE 88,622 80,840 78,760 -2.57% (2,080)
757390 EQUIPMENT-NEW-NON INSTR 132,022 42,088 46,282 36,231 -21.72% (10,051)
758100 DUES AND FEES 62,701 65,522 53,242 59,934 12.57% 6,692

758310 BOND PRINCIPAL - 353,741 405,035 405,035 0.00% -

758900 MISCELLANEOQUS EXPENSES - - - - 0.00% -
758910 OFFICIALS 25,672 31,019 24,691 29,646 20.07% 4,955
758920 POLICE 14,239 12,306 18,950 17,948 -5.29% (1,002)

759500 ENTERPRISE CARRY FORWARD (531,075) - - 0.00% -
IGRAND TOTAL $51,045,336  $ 52,010,375 $ 52,932,988 $ 54,170,428 2.34% 1,237,440




MONROE PUBLIC SCHOOLS

Variance Explanations

dopted Budget
Ag;;‘::':t Description Ac;‘;:; 22 Qeql?etst Requgest "’;g::t’;%e D°'§;;g:e °f  VARIANCE EXPLANATION
FY 2015 FY 2016
751110  ADMINSTRATION-CERT-SEC INST LD $ 855272 § 87419 $ 915274 4.70% 41078 GWI and Step increases
751111 ADMINISTRATION-CERTIFIED 1,065,529 1,087,146 1,114,354 2.50% 27208  GWIincrease
751112 ADMINISTRATION-PRINCIPALS-CERT 1,241,876 1,264,873 1,305,064 3.18% 40191 GWI and Step increases
751113 TEACHERS-REG ED-CERTIFIED STAF 18,558,483 19,090,673 19,326,559 1.24% 235886  GWI of 2.85 % plus lane changes, less potential retirements
751114 TEACHERS-SPED-CERTIFIED STAFF 3,173,459 3,186,348 3,194,239 0.25% 7,891  GWi of 2.85 % plus lane changes, less potential retirements
751115  GUIDANCE/SOCIAL WORK-CERT STAF 903,566 922,448 923,227 0.08% 780 GWIof 2.85 %, offset by less senior hires for FY15 than budgeted for
751116  PSYCHOLOGIST-CERTIFIED STAFF 595,465 612,792 634,386 3.52% 21594 GWI of 2.85 % plus lane changes
751120  AIDES-REG ED AND SPED 1,141,127 1,192,414 1,214,912 1.89% 22,498 S:L":f;i: ﬁ&:’szﬁ;’; plus step. Addition of para's for all day kindergarten
751170  NURSES-NON CERTIFIED STAFF 345,148 361,560 374,299 3.52% 12739 GWI and Step increases
751180  CUSTODIANS-NON CERTIFIED STAFF 1,586,458 1,665,577 1,700,780 241% 35204 GWI of 2.85 %, offset by less senior hires for FY15 than budgeted for
751190  SECURITY-NON CERTIFIED STAFF 109,816 98,585 102,420 3.89% 3834 New clause in contract for a lead security.
751200 SUBSTITUTES-CALL UP 388,853 324,206 322,234 0.61% (1.972) Reflects rate of usage
751205  PERMANENT SUBSTITUTES 207,964 185,640 185,640 0.00% .
751210 THERAPIST-SPEECH/PHYSICAL 105,884 95,706 129,059 34.85% 33353  Driven by enroliment
751220 SUMMER SCHOOL 7.085 4,706 4,706 0.00% -
751230 OTHER-MAIL/ILIFEGUARDS 12,115 15,257 18,647 22.22% 3390 Addition of student lifeguard to meet new state statute on pool safety
751240 CUSTODIAL-TECHN SUMMER WORK 63,032 71,320 69,320 2.80% (2,000) Summer help
751250  STIPENDS 547,812 544,544 548,836 0.79% 4291  Stipends remain flat in MEA contract
751260  INTERVENTION TUTORS 64,457 120,708 78,878 -34.65% (41,830) Budget adjustment reflects rate of usage
751270 DATABASE ADMINISTRATOR 48211 48,128 49,500 2.85% 1372 Potenial GW of 2.85%
751280 OFFICE PERSONNEL AND MANAGEMNT 1,733,305 1,781,504 1,736,981 2.50% (44.613) Potenial GWI of 2.85%, elimination of 2 non-certified positions
751300 LIBRARIANS 81,929 83,597 85,269 2.00% 1672 GWI as per contract
751310 EXTRA WORK-CERTIFIED 161,590 157,599 161,968 277% 4,369 d’*::':;‘:ﬂf;‘:a' spending for summer curriculum work and professional
751350 EXTRA WORK/OT-NON CERTIFIED PE 25,097 35,530 35,927 1.12% 397
751370 CUSTODIAL OVERTIME-ACT-EMERG 138,233 58,533 77,741 32.82% 19,208  Reflects true use of overtime for current fiscal year.
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MONROE PUBLIC SCHOOLS

Variance Explanations

dge
Aggj"e‘;'t“ Description A°;‘;?; 3/ 2:::::: RBe:ugs: V;g::t’;%e D°'(';:;f;:e °f  VARIANCE EXPLANATION
FY 2015 FY 2016
751380 CUSTODIAL OVERTIME-SNOW-FIRE 25,927 32,000 32,880 2.75% 880 GWI of 2.75% in contract
751390 CUSTODIAL BLDG CHECK & CALL IN 12,031 6.154 6,323 2.75% 169  GWI of 2.75% In contract
751400 SECURITY - OVERTIME i - - 0.00% .
751410  CROWD CONTROL 15,167 17,090 15,675 -8.28% (1.415)
751420 OFFICIALS . 4,326 4,500 4.02% 174
751430  NURSE OVERTIME . 4,000 4,000 100.00% .
751450  UNION BUSINESS . 14,891 19,738 32.55% 4,847  Correct allocation of staff members time
751460 NURSE ASSISTANTS 31,670 32,007 32,919 2.85% 912  Special education accomodations
751530  NEGOTIATIONS RESERVE . 25,000 25,000 0.00% . g’;’: 3‘;2:?;;gt:i::g;‘::::ut‘:o‘516: e = gl
752100  LIFE INSURANCE 40,521 38,300 38,300 0.00% .
752102 DISABILITY INSURANCE 69,257 66,839 66,839 0.00% i
752200 PAYROLL TAXES 805,366 734,042 744,227 1.39% 10,185 Reflects GWI
752300 PENSION CONTRIBUTION 348,822 367,541 367,541 0.00% - Non-certified pension plan - per the actuarial valuation of plan
752510  TUITION REIMBURSEMENT 30,000 40,000 40,000 0.00% - Per MEA contract
752600 UNEMPLOYMENT COMPENSATION 39,310 48,581 48,581 0.00% C
752700 WORKER'S COMPENSATION 160,676 118,673 150,000 26.40% 31,327 (S:'l’,gm'“ the town, renewal s nat yet In, estimate based on trend from
752800 MEDICAL AND DRUG INSURANCE 5,758,000 6,096,193 6,096,193 0.00% - Reflects recommendation from benefits consuftant
752805 DENTAL INSURANCE 600,000 600,000 600,000 0.00% - Reflects recommendation from benefits consultant
752900 TAX SHELTER ANNUITY 125,607 14,007 15,083 7.68% 1,076  iIncrease in several members TSA
752902 CLOTHING ALLOWANCE-CUSTODIAL 18,649 21,000 21,000 0.00% - Percontract agreement
752904 PROFESSIONAL DEVELOPMENT-REIM 17,817 26,400 26,400 0.00% i
752905 RETIREMENTS 252,653 479,813 460,313 4.06% {19,500) ::;i;y";'; fzr“;':if;‘e’a'fg:’g:;“s gndiSinee capifisdihevsliSnclingey
752906 VACATION BUYBACKS-CERTIFIED 11,663 7.854 7.854 0.00% -
752907  VACATION BUYBACKS-NON CERTIFIED 19,042 26,459 26,459 0.00% i
752908  FLEXIBLE SPENDING-MED CHILDCAR 2,797 7,000 7.000 0.00% 5
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MONROE PUBLIC SCHOOLS

Variance Explanations

Adopted Budget
Aggj‘:;'t‘t Description ) FY  Request Request °{‘;§::t':;%e D°'g:;f;:e of  VARIANCE EXPLANATION
FY 2015 FY 2016
753200 PROFESSIONAL EDUCATIONAL SERV 521,354 374,641 413315 10.32% 38,674 g‘;’:::)i" the number of students receiving IPP (special education
753330 CONFERENCE-COURSE REG FEE 38,362 51,032 53,555 4.94% 2,523 Budgeted proportionally by staffing and mandated training for support staff
753340 PD INSERVICE-EXTERNAL VENDOR 46,947 58,830 57,500 -2.26% (1,330)  Shift of PD time from using outside vendors to in-house training.
753400 OTHER PROFESSIONAL SERVICES 823,862 993,384 889,516 -10.46% (103,867) Decrease in legal expenditures
754110 WATER 48,082 45,603 45,603 0.00% - Aquarion bill
754210 DISPOSAL SERVICES 61,254 60,000 60,000 0.00% -
754240 GROUNDS MAINTENANCE 149,804 129,900 129,900 0.00% -
754300 CONTRACTED SERVICES 403,563 375,252 358,752 -5.20% (19,500) Decreae in sprinkler and locksmith costs
754310 BUILDING REP AND MAINTEN 322,166 114,875 114,875 0.00% -
754311 EMERGENCY REPAIRS 157,771 120,585 120,585 0.00% -
754312 EQUIPMENT REP AND MAINT 61,873 90,882 80,322 -11.62% (10,560) Decrease in general plant maintenance
754320 TECHNOLOGY RELATED REP MAINT 40,265 49,050 49,050 0.00% -
754410 RENTALS OR LEASES-BUILDINGS §,500 2,500 2,260 -9.60% (240)
754420 RENTALS-EQUIP 20,072 21,895 21,895 0.00% -
754430 RENTAL OR LEASE OF COMPUTERS 270,788 205,057 219,080 6.84% 14,023 ?:f:;:;:’:m 1o account for barawing from Town for K-2 teacher
Increase cost in athletic charters - previously given an adjusted rate to allow
755100 TRANSPORTATION-STUDENT 2,647,393 2,927,673 3,153,858 7.73% 226,185  us to slowly work in new method of charging (mileage and hourly, rather
then a fiat rate).
7552106 PROPERTY LIABILITY INSURANCE 136,561 117,000 117,000 0.00% -
755220 UMBRELLA INSURANCE 80,756 63,500 63,500 0.00% -
755230 VEHICLE LIABILITY INSURANCE 3,246 4,500 4,500 0.00% -
755246 ERRORS AND OMMISSIONS INS 26,459 20,436 20,436 0.00% -
755250 BOILERS AND MACHINERY INS 7,788 10,000 10,000 0.00% -
755260 INTERSCHOLASTIC ATHLETIC INS 34,877 36,000 36,000 0.00% -
755270 SMALL CLAIMS-SELF INSURANCE - 1,000 1,000 0.00% -
755300 POSTAGE 19,054 26,000 26,000 0.00% -
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MONROE PUBLIC SCHOOLS
Variance Explanations
Adopted Budget
Ag;j‘:;'t“ Deseription Acual Y 2R Roquest "/;g::t';%e D°'<';:a‘:l‘::e f  VARIANCE EXPLANATION
FY 2015 FY 2016
755310 TELEPHONE/COMMUNICATIONS 60,805 109,340 109,340 0.00% -
755390 OTHER PURCH SERVICES 21,088 22,993 22,636 -1.55% (356)
755400 ADVERTISING 4,860 7.196 6,800 -4.11% (296)
756502 COPIER STAPLES AND PAPER 51,389 52,587 52,587 0.00% -
755600  TUITION-MAGNET 322,728 380,917 336,131 -11.76% (44,786) geg:a;‘:;::f_‘fr‘:l"‘r::ﬂe:;r'?:g::f‘c:";éff‘;t‘ig;‘d SuSiedinaEses
755610  TUITION-PUBLIC-WITHIN THE STAT 245,490 202,946 456,530 124.95% 253,584  Increase in special education students in district
755630  TUITION-PRIVATE 744,344 638,639 547,063 -14.34% (91,576) Decrease in special education students out placed from district
755800 TRAVEL-MILEAGE AND LODGING 49,252 36,414 43,587 19.70% 7,173  Reflection of actual mileage
756100 SUPPLIES-OTHER 113,769 149,545 140,923 5.77% (8.622) Reduction in supplies - enroliment
756110  SUPPLIES-INSTRUCTIONAL 233,710 288,997 274,603 -4.98% (14,394)  Reduction in supplies - enroliment
756120 SUPPLIES-AV 8,022 10,798 14,238 31.86% 3,441  Smartboard lightbulbs
756130 SUPPLIES-CUSTODIAL 106,300 106,400 106,400 0.00% -
756140 SUPPLIES-MAINTENANCE 57,104 62,111 62,111 0.00% -
756150 SUPPLIES-SECURITY 18,919 500 500 0.00% -
766160 SUPPLIES-LIBRARY 3,341 3,990 3,400 -14.79% (590) Reduction in supplies - enroliment
766170 TESTING SUPPLIES-REG/SPED 9,269 8,000 7.000 -12.50% (1,000) Reduction in supplies - enroliment
756180 PERSONAL STUDENT AGENDAS - 4,700 3,500 -25.53% (1,200) Reduction in supplies - enroliment
756190 ATHLETIC SUPPLIES 29,295 30,630 39,370 28.53% 8,740  New wrestling mat
756191  UNIFORMS - NEW 26713 30,783 26,648 13.43% (4,135) :’:;?:J;:’:fi’:‘:;’afg' a5 year cycle, less expensive uniforms are
756193  UNIFORM RECONDITIONING 6,399 7,250 7,250 0.00% -
756196 OTHER ATHLETIC COSTS 34,272 31,255 20,245 -35.23% (11,010)  Reflects actual usuage trends over the past few years.
Natural gas costs have increaseed 30% since last contracted, elimination of
756210 NATURAL GAS 274673 239,588 223,004 -6.92% (16,584) Masuk for winter heating months due to increased costs. If Masuk kept on
natural gas, cost would have increased $150,000
756220 ELECTRICITY 654,273 575,141 768,882 33.69% 193,741 Electricity costs have increase 30% since last contracted (December 2012)
756230 BOTTLED GAS-PROPANE 11,905 8.489 8,489 0.00% -
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Estimating oil at $2.80 per gallon, based on current trends, adding back
756240 HEAT ENERGY 177,081 95,505 301,939 216.15% 206,434  Masuk for winter heating months (November - March) as it appears to be
cheaper to buy oil then use gas. Stepeny under budgeted for 2014-15..
756400 TEXTBOOKS-NEW CURRICULUM 53,738 42,000 162,659 287.28% 120,659  Addition of new math curriculum K-5
756410 TEXTBOOKS-REPL AND ADDITIONAL 36,014 23,011 22,352 -2.87% (660)
756420 LIBRARY BOOKS 16,468 14,440 17,050 18.07% 2,610 Continue to supplement
756430 LIBRARY REBINDS 259 260 560 115.34% 300
756440 NEWS AND PERIODICALS-STUDENT 2,809 3,210 3,550 10.59% 340
756460 NEWS AND PERIODICALS-STAFF 756 2,033 2,033 0.00% -
756470 CLASSROOM LIBRARY BOOKS 6,340 11,310 9,800 -13.35% (1,510)
756480 WORKBOOKS 6,733 9,050 7,700 -14.92% (1,350)
756260 GASOLINE 16,298 22,448 16,250 -27.61% (6,198) Estimating gasoline at $2.9 per gallon.
756503  INK AND TONER CARTRIDGES 58,534 54,500 54,500 0.00% o
756510 SOFTWARE PURCHASES - SPED 12,530 12,100 12,757 5.43% 657
756511 SOFTWARE RENEWALS 200,050 124,363 163,286 31.30% 38,923 Incorrectly budgeted in 2014-15
757300 EQUIPMENT-NEW-INSTRUCTIONAL 15,202 19,747 23,853 20.79% 4,106
757310 PHOTOCOPY EQUIPMENT 250,050 247,000 247,000 0.00% -
757330 FURNITURE AND FIXTURES 677 2317 3,700 59.69% 1,383
757340 TECHNOLOGY REL HARDWARE 88,622 80,840 78,760 -2.57% (2,080)
757390 EQUIPMENT-NEW-NON INSTR 42,088 46,282 36,231 21.72% (10,051)
758100 DUES AND FEES 65,522 53,242 59,934 12.57% 6,692
758310  BOND PRINCIPAL 353,741 405,035 405,035 000tk Z::;T:s:tf::: E‘Zﬁﬁmgﬁgﬁﬁ E:::;p;z;r‘l;:pal i
758900 MISCELLANEOUS EXPENSES - - - 0.00% -
758910 OFFICIALS 31,018 24,691 29,646 20.07% 4955 Reflects scheduling of games held at Masuk
758920 POLICE 12,306 18,950 17,948 -5.29% (1.002)
759500 ENTERPRISE CARRY FORWARD - - 0.00% -

6-16




MONROE PUBLIC SCHOOLS

Variance Explanations

Adopted Budget
Ag;,‘;‘:t‘t Description AC;:‘:L s T rannest Request /;‘\::at';%e D°"':ar:a"’f':e °f  VARIANCE EXPLANATION
s FY 2015 FY 2016 P 9
GRAND TOTAL $ 52,010,375 $ 52,932,988 $ 54,170,428 2.34% $ 1,237,440
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